District Health Assessment for Multiple District 322 through May 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
322A 70 3 4 -1 2,431 356 337 19 0.79% 2,381 35 16% 33% 1% 46% 0 0% 4 2 136 0%
322 B1 77 6 24 -18 3,122 479 1,284 -805 -20.50% 4,048 41 9% 19% 0% 58% 7 100% 24 5 689 0%
322 B2 52 3 13 -10 1,837 220 569 -349 -15.97% 2,260 35 17% 29% 2% 19% 0 0% 13 3 226 8%
322C1 91 4 16 -12 2,471 502 493 9 0.37% 2,520 27 31% 14% 2% 57% 5 100% 16 6 248 0%
322C3 89 3 6 -3 2,938 404 543 -139 -4.52% 2,959 33 24% 22% 1% 1% 8 100% 6 4 88 0%
322C2 111 14 2 12 3,451 712 331 381 12.41% 3,068 31 23% 34% 12% 40% 2 100% 2 10 33 0%
322D 101 4 8 -4 4,102 555 560 -5 -0.12% 4,039 41 5% 32% 5% 30% 3 100% 8 8 155 0%
322E 89 6 27 -21 2,437 745 1,174 -429 -14.97% 2,737 27 25% 40% 0% 22% 2 100% 27 2 535 0%
322F 75 2 9 -7 2,371 250 452 -202 -7.85% 2,525 32 16% 24% 5% 40% 4 100% 9 5 164 0%
755 45 109 -64 25,160 4223 5,743 1,520 -5.70% 26,537 33 19% 28% 4% 43% 31 100% 109 4 2,274 1%
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